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9 November 1953 


MEMORANDUM FOR: Inspector General 

SUBJECT: Inspection of Contact Division Field Offices 


1, This is a partial and preliminary report. Its purpose is to 
summarize the findings of my inspection of various Field Offices and 
Resident Agencies of the Contact Division of the Office of Operations. 
The final and formal report prepared for submission to the Director 
covering the Office of Operations will, of course, include a study of 
Contact Division as a part of that Office and, in turn, investigation 
of field offices will be reported therein. 


2. During the period 6 September through 23 October 1953 » I 
inspected the following offices: 

25X1 A6a 



25X1 A9a 


25X1 A6a 


25X1 A9a 


*At the 


I interviewed Messrs. 


Heads of the Resident Agencies at| 
respectively, 

25X1 A6a 


25X1 A9a 



the 

25X1 A6a 



interviewed 



Head of 


3. At all offices inspected, I used the following procedure: First, 
I discussed with the Chief of the office the list of questions to be found 
as Enclosure No. lj second, I dictated the result of this questioning j 
third, I interviewed separately and privately all personnel and personally 
typed reports of the interviews; fourth, I had a second talk with the 
Chief of the office during which there were discussed (a) any personnel 
problems or other matters which had developed during individual interviews 
and which properly called for consultation with the Chief, and (b) the 
general over-all operation of the office, including any problems; fifth, I 
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personally typed up this second interview with the Chief (Section II of 
the report) and my conclusions and recommendations (Section III); lastly, 

I again talked with the Chief, this time about my conclusions and recom- 
mendations. The individual interviews were unhurried. To each person 
I explained that the interview was routine and not a special investiga- 
tion of that person. I explained the role of the Office of Inspector 
General in the Agency and said that my purpose in talking with each person 
was to learn who the individual was as distinct from merely seeing the 
name on paper and, at the same time, to make available to each individual 
the same facilities of the Office of the Inspector General as are avail- 
able in Headquarters. During the interviews I gave information such as 
about the Career Service Program and heard personal problems and suggest- 
ions. These interviews lasted anywhere from a few minutes to half an 
afternoon in one case. Upon leaving the office I said goodbye to each 
person. 

li. Attached to this memorandum are the reports, in draft form, cover- 
ing all of the above-mentioned offices. In the following subparagraphs 
an effort has been made to summarize the findings of the set list of 
questions put to all offices. 


25X1 A6a 

25X1 A6a 

25X1 A6a 
25X1 A6a 


I. A. In discussing the use of sources I explained that I was 
interested in the number of sources used to produce reports and in the 
distribution among officers. That is, I said that I wished to learn 
whether the reports coming from the office were derived from a relatively 
few sources or from many and, also, whether each officer was "milking” 
only a few sources or whether he was obtaining material for his reports 
from many sources. The results of this questioning are to be found in I.A. 
of Section I of each of the attached reports. Generally, there is an 
understandable inclination to make more use of the more available and more 
productive sources. Too many factors enter the individual pictures, how- 
ever, to justify making a broad generalization and to judge an officeb use of 
sources it would be necessary to place the attached material alongside 
the monthly summaries of reports. 

25X1 A6a 

I.B, Replies were varied in answer to the question of whether 

it was reported that, with certain exceptions, ocy-i Ac fl 
requirements usually re sulted in satisfactory cases. In I Aoa 

the value of requirements received was questioned. 

In the view was expressed that the success of requirements de- 

pends upon the knowledge in Headquarters of the capabilities of the source, 
and the thing especially mentioned as being unsatisfactory was inappro- 
priate requirements for pin-pointing. In it was estimated that 25X1 A6a 

some forty per cent of requirements are not satisfactory, again because 
of an apparent lack on the part of Headquarters to understand sources* 
capabilities and a proneness to ignore such basic facts as the itinerary 
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25X1 A6a 


25X1 A6a 


a source is to follow, i.e,, asking for data on places outside his 
itinerary. it was reported that about half of that office’s 

request for requirements result in satisfactory cases, it being said 
that "amateurish” questions are included which prejudice the Office, 
and secondly that somet imes requ ests for requirements evoke no questions. 

9 c iY1Afia The P resent Head o;f the ^^^^HSesident Agency has been there too short 
zoAiMoa Mhne to express a view on requirements. The comment was made in 25X1 A6a 

that there is a time lag of two or three months in obtaining 
requirements from Headquarters—this, of course, being undesirable. 


25X1 A6a 

25X1 A6a 


The score as to whether the best reports result from 
interviews directed from Hea dquarters or from locally-devised a nd handled 
cases was the following: In the 

opinion was expressed t hat the balan ce leans toward Headquarters-directed 
interviews, the view iniMH^^H however being divided in that the 
Chief of the Office and the other officers differed, the former favoring 

the balan ce favored local 
the opinion was 

that xt is about equally divided. gM had insufficient experience 
upon which to base an opinion. 



25X1 A6a 

25X1 A6a 
25X1 A6a 


25X1 A6a 


I.D. With regard to how satisfactory case requirements forwarded 
from Headquarters are respecting (1) being within the source's competency, 

( 2 ) whether prepared in an understandable fashion and ( 3 ) whether they are 
current, all offices gave generally affirmative and favorable answers, but 
qualified replies were as follows: expressed the view that 25X1 A6a 

although requirements may be within a source's ability they frequently are 
beyond his opportunities, and that, while requirements usually are pre- 
pared satisfactorily, simpler language would be desirable, i.e., less use 
of unusual and confusing phraseology,* that Headquarters 25X1 A6a 

lacks a grasp of sources' capabilities 5 ■^^^^■commented that some 
case requirements are much beyond a source's competency; and 

felt that requirements about forty per cent of the time are beyond the ocyiac- 
source's competency. 25X1 A6a 2oA1Aba 

I.E. All offices felt that sufficient of their reports are 
evaluated t o enable them to judge the worthwhileness of sources. However, 
■■^■■■commented that, with reference to the model reports that are 
circulated, the in telligence s ubstance or content is inferior to the 
written form; and commented that insufficient evaluated reports 

are received to enable the Office to judge the pattern of what is being 
sought, acknowledging that there were sufficient evaluations to judge 
sources. 25X1 A6a 


II. (Note: The following data is that called for by question II. E. 
of the question list. They are presented out of order with the thought 
that an indication of the importance at the first of this section regarding 
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•mfy fnWmatfWrf 


Approved For Release 2000/09/11 : CIA-RDP62-01094R0001 00090027-0 



jECRET 

Approved For Release ;000/09/'l : i ':'''(!:Ya^HPP62-01094R000100090027-0 


covert support is desirable.) A summary of the percentage of time devoted 
to rendering covert support is as follows: 


'Nil up to g up to 35> up to 

25X1 A6a h percent 15 percent go percent go percent 



II.A, The following indicates the major type of covert support 
provided by those offices in which at least five percent of the time is 
devoted to covert support: 


25X1 A6a 


Office 




25X1 A6a II.B. The offices were generally satisfied with details accom- 

panying requests for covert su pport. However the following offices made 
these comments: felt that, whereas intelligent action may 

not be tempsred.,lack of background information too frequently is apt to oc - V d ac 
result in embarrassment vis-a-vis the office's sourcej ^^^^^^Jfelt^* 1 Aba 
that a) me relaxation of the need— to— know principle woulx^^^d^SKdale in 
those cases where strict adherenceto that principle is apt to affect an 
operation adversely; and in^^^^^^the comment was made that sometimes 
requests for covert support are made in an off-hand manner inconsistent 
with the seriousness of the subject. 25X1 A6 


25X1 A6a Il»c. On the double question of whether sources react favorably 

to requests for covert support and whether commitments made to sources 
are fulfilled, all officesanswered favorably with the following comments 
25X1 A6a an< ^ exceptions: attention was drawn to a case in the spring 

0^552 when an apartment in Washington was rented in the name of a wmm 
25X1 A6a ^^^^^^^jj^without first having satisfied certain requests of that firm; 

mentioned a case where there had been failure to meet a ORYiARa 
time commitment in making a promised payment; and ^HVI^^Isaid that, 
while there were no instances of failures to meet specific commitments. 


25X1 A6a 


4 ^ 
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it is felt that on occasion there is not adequate covert follow-up. 

II. D. All offices having occasion to submit suggestions or 

possible covert support leads reported that their suggestions were 
acknowledged with the exception of it ' ms said that 25X1 A6a 

acknowledgements from Headquarters are unsatisfactory for the reason 

that they are so slow that, in effect, they are no acknowledgement at 
all. 

III. (Note: For summary purposes the three questions of 
this section on overt support are combined in the following table): 


25X1 A6a 



A. 

B. 


C. 


DD/I unit 

Dupli- 

Logical 

Major type 

cation 

Source* 

SOVMAT testing 

ORR 

No 

generally OK 

industrial data 

0RR 

No 

OK 

SOVMAT testing 

ORR 

No 

OK 

graphics 

ORR 

No 

n.g. 

econ. info. 

ORR 

Few 

n.g. 

graphics 

Graphics & 0CD 

No 

generally OK 

gen’l normal 

distributed 

No 

OK 

gen’l normal 

OSI & ORR 

No 

n.g. 

personnel 

distributed 

No 

n.g. 

gen’l normal 

distributed 

No 

OK 

personnel 

distributed 

No 

OK 

graphics 

FDD & Graphics 

No 

n.g. 

gen'l normal 

distributed 

No 

OK 

jates that considerable question has been 

raised re logic 


*n.g. ii 

of requesting offices to obtain data rather than using other means. 

^ IV. It is not practical to summar^z^ifi-ationships and fre- 
quencies of contact between the offices and 


As a general comment, 
tory ana m some cases excellent — in 
others they may be improved, suggestions along this line having been 

certain instances as will be noted from the section on recoramenda- 

Lons. 
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25X1 A6a 

i 7 * J , No °^i c * felt that its work is being hampered by a 

lack of visitors from Headquarters. Some said they would welcome mores 
none said there is an excess of "visiting firemen." would like 

to receive visits from higher echelon personnel of the 


VII. G. The location and a 
with the possible exception of 



. 7II.F. As an °ver-all comment, the physical security of 
offices is adequate— with the possible exception of 

25X1 A6a 

tearance of all offices is good — 

25X1 A6a 

... Vm * As an over-all comment, the calibre of the personnel in 
If® ^spected is hi S h « fh® only personnel situation which, at 

25X1 AQa i of ^^ ns P«ction, was unsatisfactory in a way which, in my opinion, 

25X1 A9a adve^el^ffecte^he operation of the office was in the case 25X1 A6a 

r-i ^on my ret urn to -Washi ngton, however, I found 

a letter dated $ October 1 953 from indicating that a satis- 

factory change has taken place. 

25X1 A9a 

Other personnel problems were minor. The only place where the 
aggregate of such, problems is of sufficient importance to be of conse- 

while'ot S*J?*ri ti 0 ?h° f J he . offi ' c « *here the situation?5X1 A6a 

^ immediately threatening, shoulc^5dSiv^ttention without undue * 

operation' * ** ^ ±S left unattended > ±l gradually will affect the office's 

^Th^nl^ffiGe where I feel an increase in personnel is iusti- 
lea n ^y as man y as three professionals and certainly by 

* only offic ® wher ® 1 feel consideration might be^ivenocyi ar- 
to a reduction (by one professional) isrttotavMi I lack sufficient ^5X1A6a 

«tio„ (principal!, „ to volume J 
the flat recommendation that this reduction be effected. 

General Conclusion 

The Field Offices and Resident Agencies herein reported on are oper- 
t ^ g ^,°™ 1 ® n ^J ly well \ With minor exceptions, the offices have excellent 
m spirit andpersonnel problems are correspondingly few. Furthermore 
a genuine interest and enthusiasm in Contact work was noted. * 


25X1 A6a 


Recommendations : 


25X1 A6a 


25X1 A9a 


cas ® b ® revi « wed from the standpoint of 
determining what lesson can be learned from it regarding the rotation 
policy under the Career Service Program; 

25X1 A9a * . 25X1A9a 

That, m the event the^^^Hn intends to extend 
tour beyond two years, ^^^^^^Jbeadvised nowj and 25X1 A8a 

25X1 A 89 

tether detemine 




ssT?anon 


25X1 A6a 


\ 1 nww 

Approved For Release 2000/09/11 : CIA-RDP62-01094R0001 00090027-0 







25X1 C 


Approved For Release 2000/09/11 : CIA-RDP62-01094R0001 00090027-0 


Next 2 Page(s) In Document Exempt 


Approved For Release 2000/09/11 : CIA-RDP62-01094R0001 00090027-0 



